
The Knowledge Management Road Map

The Knowledge Management Road Map is a five-step systematic process for 
generating, collecting, analyzing, synthesizing, and sharing knowledge in global 
health programs. Equity is a key consideration throughout all steps, as well as 
in broader KM systems and processes.

Step 1: Assess Needs to understand the  
extent of the health program challenge and  
identify how KM may help solve it

Step 2: Design Strategy to plan how  
to improve your health program using KM  
interventions

Step 3: Create and Iterate using new KM tools  
and techniques or adapting existing ones to meet your 
health program’s needs

Step 4: Mobilize and Monitor by implementing 
KM tools and techniques, monitoring their effects, and 
adapting your approaches and activities to respond to 
changing needs and realities

Step 5: Evaluate and Evolve to explain how well 
you achieved your KM objectives, identify factors that 
contributed to or hindered your intervention’s success  
and its impact on program outcomes, and use these  
findings to influence future programming

This tool is made possible by the support of the American People through the United States Agency for International Development (USAID) under the Knowledge SUCCESS (Strengthening Use, Capacity, 
Collaboration, Exchange, Synthesis, and Sharing) Project Cooperative Agreement No. 7200AA19CA00001 with The Johns Hopkins University. Knowledge SUCCESS is supported by USAID’s Bureau for 
Global Health, Office of Population and Reproductive Health, and led by the Johns Hopkins Center for Communication Programs (CCP) in partnership with Amref Health Africa, the Busara Center for 
Behavioral Economics (Busara), and FHI 360. The information provided in this tool is the sole responsibility of Knowledge SUCCESS and does not necessarily reflect the views of USAID, the United States 
Government, or The Johns Hopkins University.

For tools and templates to help you implement the Road Map, 
visit kmtraining.org
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