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Knowledge Management Road Map
Step 1: Assess Needs
Sample Agenda

	Agenda

	Time
	Session and Description
	Supporting Resources
	Approximate 
Time Needed

	9:00–9:35
	Pre-session evaluation 
	· Expectation Board
· Audience Response System
· Question Bank
	35 min

	9:35–9:50
	Introduction to Assessing Needs
	Slides 
	15 min

	9:50–10:20
	Methodologies for Conducting a Needs Assessment 
	Slides
	30 min

	10:20–10:50
	Exercise: Exploring Questions and Data Collection Methods for Needs Assessments 
	Exercise Guide 
	30 min

	10:50–11:10
	Tea/coffee Break
	20 min
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This resource is made possible by the support of the American People through the United States Agency for International Development (USAID) under the Knowledge SUCCESS (Strengthening Use, Capacity, Collaboration, Exchange, Synthesis, and Sharing) Project Cooperative Agreement No. 7200AA19CA00001 with the Johns Hopkins University. Knowledge SUCCESS is supported by USAID’s Bureau for Global Health, Office of Population and Reproductive Health and led by the Johns Hopkins Center for Communication Programs (CCP) in partnership with Amref Health Africa, Busara Center for Behavioral Economics (Busara), and FHI 360. The information provided in this resource is the sole responsibility of Knowledge SUCCESS and does not necessarily reflect the views of USAID, the U.S. Government, or the Johns Hopkins University. The resource may be adapted as needed; the original material can be found on www.kmtraining.org.
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